

















Warrenville Fire Protection District

Cash Activity

February 2026

Beginning Cash Balance 6,244,900.11

Revenues:

Receipts from the Monthly Receipts report

PAYA Write Off

Interest Income IL Funds account

Interest Income 5/3 Money Market account
Personal Property Replacement Tax Direct Deposit
Foreign Fire Revenue

Total Revenues

Expenses:

Vendor checks from the Check Register report

Payroll disbursements and fees from the Precision payroll reports

Auto Disbursements

Foreign Fire Disbursements

Foreign Fire Disbursements Paid on 5/3 Credit Card and reimbursed to District
5/3 Checking Service Charge

Credit Card Processing Fee

Amnulance Billing Fee

Total Expenses

70,371.58
14,622.96
626.38

85,620.92

(86,760.08)
(220,290.24)
(81,065.96)
235.00
(235.00)
(66.42)
(4,824.36)

(393,007.06)

Ending Cash Balance 5,937,513.97

Bank Account Balances at month end:
* Fifth-Third Checking 266,476.63
Fifth-Third Money Market (1.65%) 555,979.52
The lllinois Funds Investments (3.49%) 5,037,326.76
Fifth-Third Lockbox Checking -
Hinsdale Bank and Trust Co Lockbox 121.47
Fifth Third Foreign Fire Tax 77,609.59

5,937,513.97

* Note: The account balance displayed represents the general ledger balance not the bank balance. There are reconciling items
such as outstanding checks and deposits in transit at month end.



Warrenville Fire Protection District
Summary of Cash
February 28, 2026

ASSETS

Corporate Fund
Fifth-Third Checking Pooled $ (1,586,148.38)

Hinsdale Lockbox Checking 121.47
The lllinois Funds Investments 5,037,326.76
Fifth-Third Money Market 186,292.81

Tota Corporate Fund 3,637,592.66

Audit Fund
Fifth-Third Checking Pooled 4,037.03

Total Audit Fund 4,037.03

Liability Insurance Fund
Fifth-Third Checking Pooled 35,024.48

Total Liability Insurance Fund 35,024.48

Workers Compensation Fund
Fifth-Third Checking Pooled 204,695.18

Total Workers Compensation Fund 204,695.18

Foreign Fire Fund
Fifth-Third Foreign Fire Tax 77,609.59

Tota Foreign Fire Fund 77,609.59

Capital Projects Fund
Fifth-Third Pooled Checking 1,608,868.32
Fifth-Third Money Market 369,686.71

Total Capital Projects Fund 1,978,555.03

Total Cash $ 5,937,513.97

Unaudited - For Management Purposes Only



3/3/26 at 08:25:52.16

Warrenville Fire Protection District
Account Reconciliation
As of Feb 28, 2026
01-00-1000-00 - Fifth-Third Pooled Checking
Bank Statement Date: February 28, 2026

Filter Criteria includes: Report is printed in Detail Format.

Page: 1

Beginning GL Balance
Add: Cash Receipts

Less: Cash Disbursements
Add (Less) Other

Ending GL Balance

Ending Bank Balance

Add back deposits in transit
Total deposits in transit

(Less) outstanding checks

Total outstanding checks
Add (Less) Other

Total other

Unreconciled difference

Ending GL Balance

Jan 14, 2026
Feb 11, 2026
Feb 24, 2026
Feb 24, 2026
Feb 24, 2026
Feb 24, 2026
Feb 24, 2026
Feb 24, 2026
Feb 24, 2026
Feb 24, 2026
Feb 24, 2026
Feb 24, 2026
Feb 24, 2026

11704
11718
11721
11722
11723
11724
11726
11727
11728
11729
11730
11731
11732

774,147.30
9,481.52

(167,826.04)

(349,326.15)

266,476.63

347,347.34

(394.18)
(750.00)
(601.00)
(1,670.00)
(122.50)
(1,354.00)
(575.00)
(301.89)
(1,137.50)
(2,100.00)
(1,727.90)
(270.00)

(69,866.74)

(80,870.71)

0.00

266,476.63



3/4/26 at 09:12:58.97

For the Period From Feb 1, 2026 to Feb 28, 2026

Warrenville Fire Protection District
Monthly Receipts

Filter Criteria includes: Report order is by Check Date. Report is printed in Detail Format.

Page: 1

Date Account ID Transactio Line Description Debit Amnt  Credit Am

2/2/26  10-00-4310-00 02022026 Amb Billing Fund 10 479.54
10-00-1030-00 Amb Deposits Fund 10 479.54

2/19/26 10-00-4350-00 73070 Fire Recovery - Corp 2,530.08
01-00-1000-00 Fire Recovery USA LLC 2,530.08

2/19/26 10-01-6020-00 1561 Reim FF Appreciation Fund 10 - Appreciation Dinner 400.00

donation

01-00-1000-00 Warrenville Firemen's Auxiliary 400.00

2/24/26 10-00-4310-00 02242026 Amb Billing Fund 10 122.64
10-00-1030-00 Amb Deposits Fund 10 122.64

2/28/26 10-00-4310-00 02282026 Amb Billing Fund 10 11,375.80
10-01-6115-00 Paramedic Bill Fee Fund 10 4,824.36
01-00-1000-00 Amb Deposits Fund 10 6,551.44

2/28/26 10-00-4310-00 02282026-1 Amb Billing Fund 10 55,463.52
10-00-1031-00 Amb Deposits Fund 10 55,463.52

70,371.58 70,371.58




3/11/26 at 12:08:59.31
Warrenville Fire Protection District
Aged Receivables
As of Feb 28, 2026

Filter Criteria includes: 1) Includes Drop Shipments. Report order is by ID. Report is printed in Summary Format.

Page: 1

Customer 0-30 31-60 61-90 Over 90 days Amount Due
Bill To Contact

Fox Valley Fire & Safety Co., Inc. 220.00 220.00
Neugenix Laboratory 540.00 540.00

540.00 220.00 760.00




Warrenville Fire Protection District
FMB-Plan Review Cash Receipts
February 2026

Date Paid Invoice Number Customer Name Amount Paid

Total FMB cash received
Fees charged on payments not received

Total current month revenue in account 10-00-4250-20




Warrenville Fire Protection District
Check Register

For the Period From Feb 1, 2026 to Feb 28, 2026
Filter Criteria includes: 1) Check Numbers from 10000 to 13000. Report order is by Check Numb

Payee

Check #

Amount Account ID

Account Description

LeMaster, Evan
LeMaster, Evan

Ace Hardware - Warrenville
Air One Equipment, Inc.
Assured Partners

IL State Fire Marshal
MABAS Division 16
Ntiva, Inc.

Sikich, LLP - Accounting
Air One Equipment, Inc.
Awards & Fine Gifts, Inc.
Colley Elevator Co.

Emergency Phone System Board

Josh Hamman
IL Fire Service Admin Professionals
Konica Minolta Premier Finance

Monarch Fire Protection, Inc.

NIPSTA

Red Line Works, LLC
Tato Zone, Inc

IL Health & Family - Emerg. Transport

3/9/2026 at 8:55 AM

11620V

11713

11714

11715

11716

11717

11718

11719

11720

11721

11722

11723

11724

11725

11726

11727

11728

11729

11730

11731

11732

Total

-350.00 10-00-2000-00
01-00-1000-00

350.00 10-00-2000-00
01-00-1000-00

26.07 10-00-2000-00
01-00-1000-00
1,904.00 10-00-2000-00
01-00-1000-00

671.00 10-00-2000-00
01-00-1000-00

242.00 10-00-2000-00
01-00-1000-00

750.00 10-00-2000-00
01-00-1000-00
1,963.98 10-00-2000-00
01-00-1000-00
1,435.50 10-00-2000-00
01-00-1000-00

601.00 10-00-2000-00
01-00-1000-00
1,670.00 10-00-2000-00
01-00-1000-00

122.50 10-00-2000-00
01-00-1000-00
1,354.00 10-00-2000-00
10-00-2000-00
01-00-1000-00

41.00 10-00-2000-00
01-00-1000-00

575.00 10-00-2000-00
01-00-1000-00

301.89 10-00-2000-00
01-00-1000-00
1,137.50 10-00-2000-00
10-00-2000-00
01-00-1000-00
2,100.00 10-00-2000-00
10-00-2000-00
01-00-1000-00
1,727.90 10-00-2000-00
01-00-1000-00

270.00 10-00-2000-00
01-00-1000-00
69,866.74 10-00-2000-00
01-00-1000-00

86,760.08

Accounts Payable
Fifth-Third Pooled Checking
Accounts Payable
Fifth-Third Pooled Checking
Accounts Payable
Fifth-Third Pooled Checking
Accounts Payable
Fifth-Third Pooled Checking
Accounts Payable
Fifth-Third Pooled Checking
Accounts Payable
Fifth-Third Pooled Checking
Accounts Payable
Fifth-Third Pooled Checking
Accounts Payable
Fifth-Third Pooled Checking
Accounts Payable
Fifth-Third Pooled Checking
Accounts Payable
Fifth-Third Pooled Checking
Accounts Payable
Fifth-Third Pooled Checking
Accounts Payable
Fifth-Third Pooled Checking
Accounts Payable
Accounts Payable
Fifth-Third Pooled Checking
Accounts Payable
Fifth-Third Pooled Checking
Accounts Payable
Fifth-Third Pooled Checking
Accounts Payable
Fifth-Third Pooled Checking
Accounts Payable
Accounts Payable
Fifth-Third Pooled Checking
Accounts Payable
Accounts Payable
Fifth-Third Pooled Checking
Accounts Payable
Fifth-Third Pooled Checking
Accounts Payable
Fifth-Third Pooled Checking
Accounts Payable
Fifth-Third Pooled Checking

Page: 1



3/4/26 at 09:13:51.78

Warrenville Fire Protection District
ACH Check Register

For the Period From Feb 1, 2026 to Feb 28, 2026
Filter Criteria includes: 1) Check Numbers from 170 to 999. Report order is by Check Number.

Page: 1

Payee Check Amount Account ID Account Description
Aflac 852 2,091.45 10-00-2000-00  Accounts Payable
01-00-1000-00  Fifth-Third Pooled Checking
Blue Cross Blue Shield of Il 853 36,376.05 10-00-2000-00  Accounts Payable
01-00-1000-00  Fifth-Third Pooled Checking
Blue Cross Blue Shield of Il 854 777.11 10-00-2000-00  Accounts Payable
01-00-1000-00  Fifth-Third Pooled Checking
Guardian Dental Plan 855 1,352.80 10-00-2000-00  Accounts Payable
01-00-1000-00  Fifth-Third Pooled Checking
IMRF - IL Municipal Retirem 856 1,452.35 10-00-2000-00  Accounts Payable
01-00-1000-00  Fifth-Third Pooled Checking
Illinois Public Risk Fund 857 15,051.00 10-00-2000-00  Accounts Payable
01-00-1000-00  Fifth-Third Pooled Checking
Fifth Third Bank - Procurem 858 23,965.20 10-00-2000-00  Accounts Payable
01-00-1000-00  Fifth-Third Pooled Checking
Total 81,065.96


























































































































































District Training Data:

Training Hours:

Types of Hours Quantity Percentage
Company/Facility 354 46%
SCBA 80 10%
Driver/Operator 23 3%
Hazardous Materials 3 0%
Officer/Instructor/Prevention 89 12%
Special Operations 96 13%
Probationary/Cadet 45 6%
EMS (Con-Ed/General) 76 10%

7o 0%

Monthly Training I.eaders:

Career Lt. LaForge 40 hours
Paid-on-Call Lt. A. Ingram 35 hours
Part-Time Caleb Miner 26 hours

Total Training Hours by Month:

Jan

Feb

Mar

Apr | May | Jun

Jul | Aug

Sept

Oct

Nov

Dec

Total

771

766

1535




WARRENVILLE FIRE
PROTECTION DISTRICT

35472 Batavia Rd. Warrenville, IL 60555 | 630-393-1381 | warrenvillefire.com

EMS Report
February 2026

For the month of February, the District responded to a total of 96 EMS-related calls for service. A total of
71 patients were transported, along with 25 that either refused treatment/transport or were transported via

mutual aid ambulance.

February’s continuing education topic was Cardiac Standing Medical Orders (SMOs) and Medications

Field Data

Patient Disposition by Destination

Refusals / A

Incidents by Category

Feb 01 2026 12:00 Ai to Feb 28 2026 11:58 PM

Fire: 4 (3.03%)

6 (4.55%)

No Emergency: 10 (7.58%) ——

Public Service: 15 (11.36%)

Medical: 97 (73.48%)

Jan |Feb |[Mar [Apr |May |[Jun |Jul Aug |Sep |Oct |Nov |Dec

129 - |96

Fire Chief Kevin O’Hare

Board of Trustees | Kathleen Perkins | Alasdair Thompson | Jeffrey Carstens | Michael Karl | Natalie Clemens



WARRENVILLE FIRE
PROTECTION DISTRICT

35472 Batavia Rd. Warrenville, IL 60555 | 630-393-1381 | warrenvillefire.com

February Apparatus Report

Equipment Maintenance Cost

Current Month Total $1,253.34
Fiscal Year-to-Date $ 68,003.51
Current Fiscal Year Budget $ 70,000.00

PM - Generator Oil / Fuel $588.23

$ 66511

Replace Batteries

Other Items of Interest

& 2024 E-One (T11) - Returned to Fire Service Inc. on 03/10
> Tank-to-Pump Valve Issue (03/06) - Repaired and put back in service
> Outrigger and Door/Compartment Alarm Issue (03/08)
> Scheduled to return on 03/13

Fire Chief Kevin 0’Hare

Board of Trustees | Kathleen Perkins | Alasdair Thompson | Jeffrey Carstens | Michael Karl | Natalie Clemens



Important Updates

% Application submitted to State for plate transfer
«¢ Currently awaiting IDPH and EMS System Inspection



WARRENVILLE FIRE
PROTECTION DISTRICT

35472 Batavia Rd. Warrenville, IL 60555 | 630-393-1381 | warrenvillefire.com

FIRE PREVENTION BUREAU
FEBRUARY 2026 MONTHLY REPORT

Fire Prevention News & Updates

FPB Projects/GIS
e ISO, no updates
e Continued progress on developing a new records management system from ESO to
Image Trend.
e Creating new internal forms and documents
e Revising Fee structure and Fee ordinance

e Addressing project for Cantera Point

Fire Chief Kevin 0O’Hare

Board of Trustees | Kathleen Perkins | Alasdair Thompson | Jeffrey Carstens | Michael Karl | Natalie Clemens



Properties & Construction Projects

New Construction & Properties
e FPB is involved with oversight and inspections regarding change from Tom’s Market to
“Warrenville Fresh Market”
e Final Hydrostatic Sprinkler Test for the Youth Center completed 2-12-26
e Construction of the Northwestern Medicine Cancer Center addition continues to progress
and remains on track for completion in spring 2026. Final fire alarm inspection test

completed 2-13-26

Refer to Bureau Updates
e Four referrals regarding Bureau concerns across four separate occupancies were
submitted in February. These referrals addressed issues including limited access and
egress, fire alarm systems being taken out of service without following proper protocols,
life-safety concerns related to open void spaces, and additional access and egress

challenges.

Permits & Inspections

Month
Event Type Tom,'y YeartoDate| | \jonthly Totals and Year to Date
4 B Monthly Totais # Year to Date

N

Plan Reviews

Annual 3 20
Inspections

Re-Inspections 15 19 15

School
Inspections 9 0 10

Sprinkler/Hydro 1
Test

Fire Alarm Test
Occupancy Permit
Knox Box

Fire Drills
Fireworks Permit
TCE Reviews x10

o

5

0
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Public Education & Special Events

Monthly Year to

Evont fype Totals Date
School Visit 6 13
Station 1 1
Tours

CPR 1 1
Smoke

Detectors 0 0
Residential

Knox Box 0 2
Car Seat

Install x10 08, . el

Monthly Totals and Year to Date

¥ Monthly Totals B Year to Date
15

10

r Seat

Residential Ca
Instali x10

Knox Box

School Visit  Station Tours CPR Smoke
Detectors

Event Type

e The Fire District participated in eight public education and community events interacting

and educating 360 residents, 30 adults and 330 children

e Hosted “Hotshots” Outreach program

e Christmas Card winner Ride-to-School

e Jr. Safety Academy 2026 has been published for the summer camp options through the

Park District.




Community Safety Tip

Use a Metal
Container

&

»/ Seal & Trash It

Let Grease Cool
Completely

Cover
with Lid

® 4

NO WATER! &/ Use Fire
Extinguisher

l NEVER POUR GREASE
DOWN THE DRAIN

_‘m EVACUATE & CALL 911




Goal #3: Work Environment

Overview

Goal #3 focuses on creating a professional, supportive, transparent work environment
that enables personnel to succeed operationally and organizationally. Over the past
fifteen months, the District has made progress through enhanced communication,
leadership engagement, recognition of personnel contributions, targeted training
opportunities, and facility upgrades.

3.1: Assessment and Ildentification of Workplace Issues

Participation in a statewide MABAS funding webinar with Senator Lewis and fire
service leaders to assess systemwide challenges and funding concerns
Initiation of a comprehensive Standards of Cover project to evaluate service
delivery capabilities

Feedback surveys at quarterly meeting

Implementation of consistent after action reviews for emergency calls and
department events

These activities provide data-driven insight into staffing needs, service demands, and
organizational vulnerabilities, informing future decision-making and resource allocation.

3.2: Enhancement of Communication

Bi-weekly staff meetings were implemented to monitor project progress and
ensure alignment with organizational goals; the process is presently being
evaluated to enhance efficiency and determine opportunities for expansion.
Deployment of the First Arriving Dashboard, providing real-time operational data
and centralized information access

Continued use of quarterly department meetings to communicate
accomplishments, vision, and future priorities

Adoption of structured documentation practices, including reference-numbered
ODC filings

These measures enhance transparency, reduce information gaps, and support
coordinated decision-making across divisions.



3.3: Team-Building Initiatives

e Multi-shift water transfer training exercises designed as both operational skill
development and team-building events
e New training format ensuring all personnel are trained to the same level

These activities build trust, improve interoperability, and reinforce a shared mission
across the organization.

3.4: Recognition and Rewards

e Swearing-in ceremony for new personnel and farewell recognition for outgoing
leadership

Firefighters Appreciation Dinner and award recognition

Participation in regional professional recognition events

Honoring retired members and trustees

Department support for memorial services honoring past members

Recognition reinforces organizational pride, strengthens retention, and communicates
appreciation for service.

3.5: Professional Development and Training

e MRI safety walkthrough training for Fire Prevention and duty crews
e Financial management training through the GFOA Budget Process program
e Executive support training for administrative personnel through IFSAP

These efforts support career growth, enhance service delivery, and build institutional
capability.

3.6: Work-Life Balance

e Offering EsoGuard esophageal cancer pre-screening to personnel
e Upgrading administrative facilities, including carpet, paint, and furnishings
e Monitoring workload distribution and staffing practices

These initiatives contribute to physical well-being, reduce occupational stress, and
improve workplace satisfaction.



3.7: Inclusive and Supportive Culture

e Department-wide “Bring a WIN” initiative at a quarterly meeting, allowing
members to share successes from the prior year

e Encouragement of open dialogue between leadership and personnel

e Support for members during personal and professional milestones

These actions strengthen interpersonal relationships and reinforce a positive
organizational identity.

3.8: Transparent Leadership and Governance

Multiple rounds of labor negotiations with union representatives

Formal labor-management meetings, including discussion of internship proposals
Communication of the District’'s Vision and Goals for 2026

Ongoing dialogue between administrative leadership and governing bodies
Efforts to establish a clear organizational identity

These actions promote trust, stability, and alignment between employees, leadership,
and elected officials.

Summary of Progress

Goal #3 shows steady, measurable progress. Over the past fifteen months, the District
has implemented actions that strengthen communication, morale, professional growth,
and governance transparency. The District needs to continue to focus attention on
further developing the areas of: building a better inclusive and supportive culture,
assess and identify potential issues, enhance cross-shift initiatives and define pathways
to develop future leaders.

Total Actions Impact 1 Impact 3 Impact 5

2% 12 14 1
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	MESSAGE FROM THE CHIEF
	As I begin my tenure as Fire Chief, I am honored to serve the residents, businesses, and partners who make Warrenville such a strong and resilient community. This past year was one of transition and reflection for our District. We have taken time to understand our past: the traditions, achievements, and lessons that shaped us, while establishing a clear, forward-looking direction to meet the challenges of tomorrow.
	Our mission remains steadfast: to protect life, property, and the environment through professionalism, preparedness, and compassion. Every emergency response, prevention activity, and community interaction reflects the dedication of our firefighters, paramedics, and administrative staff who serve with skill and heart each day.
	Over the past year, our Strategic Plan guided progress across six key focus areas: community engagement, career development, work environment, fleet and facilities, leadership, and staffing. Expanded outreach events, public education programs, and partnerships with local organizations strengthened our connection with the community and reinforced our commitment to prevention and preparedness.
	Internally, we continued investing in our people and infrastructure through training, leadership development, technology improvements, and equipment upgrades to ensure our teams are prepared to operate safely and effectively. We also focused on fostering a supportive and professional workplace where members feel valued and empowered to serve at their highest level.
	Looking ahead, we will continue building a sustainable workforce through recruitment and retention initiatives while responsibly investing in apparatus, facilities, and technology. By honoring our history while embracing innovation, we remain committed to building a safer, stronger future for the Warrenville community.
	Respectfully,
	Kevin O’Hare Fire Chief Warrenville Fire Protection District
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	2025 RESPONSES
	In 2025, the Warrenville Fire Protection District experienced a steady demand for service across fire, emergency medical, rescue, and hazardous materials incidents, reflecting the community’s continued growth and activity. Emergency medical calls once again represented the majority of overall responses, with the remaining incidents distributed among fire, alarm activations, motor vehicle crashes, hazardous conditions, and public service calls.
	Throughout the year, call data was consistently analyzed to uncover trends related to the time of day, call type, and geographic distribution. This process facilitated informed decisions regarding deployment, staffing, training, and initiatives aimed at reducing community risk.
	2025 RESPONSES
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	2025 RESPONSES
	Monthly call volume in 2025 showed noticeable variation throughout the year, with higher activity during certain seasonal periods. These monthly trends and peak periods help guide staffing plans, training focus, and community risk reduction efforts, ensuring that resources are aligned with predictable surges in demand.
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	FINANCIAL REPORT
	The Warrenville Fire Protection District is pleased to provide the financial report for the fiscal year May 1, 2024, through April 30, 2025 (FY25). Under the strategic direction of the Board of Trustees and the Fire Chief, the District achieved significant financial milestones and outcomes.
	The General Fund's financial performance for FY25 surpassed expectations. Actual revenues reached $6,122,293, exceeding the budgeted $5,705,225. Furthermore, actual expenses totaled $4,748,867, coming in significantly under the budgeted amount of $5,423,413. This successful management of funds resulted in a net revenue over expenses of $1,373,426.
	A monumental achievement for the District this year was the final payment on the 2020 Fire Engine lease, making the Warrenville Fire District entirely debt-free. This provides the District with enhanced financial security and flexibility, which it is committed to upholding.
	Additionally, the District was honored with the Government Finance Officers Association (GFOA) Certificate of Achievement for Excellence in Financial Reporting award for the first time in its history. This award represents the highest recognition in governmental accounting and financial reporting for state/local government, and the District is confident in its plans to continue to submit for and receive this annual honor.
	The Warrenville Fire District extends its deepest appreciation to its residents, stakeholders, and employees for their unwavering support, dedication, and trust. Looking ahead, the District remains focused on its commitment to delivering high-quality community services, improving operational efficiencies, and maintaining fiscal responsibility.
	The District’s annual audit and other financial reports can be found at www.warrenvillefire.com.
	Key Revenue:
	Received grants totaling $73,046, which included a $20,171 Illinois Public Risk Fund Safety Grant, $23,586 Firehouse Subs Grant, $11,052 OSFM Training Reimbursement Grant, $16,059 OSFM Small Equipment Grant, $1,000 American Water Grant, $300 Walmart Public Safety Grant, and $900 from a prior year remainder FEMA grant
	Received property tax revenue totaling $4,472,984, which was a 7.91% increase from the prior fiscal year
	Received ambulance billing revenue totaling $1,324,438, which was a 8.12% increase from the prior fiscal year
	Received $156,857 in interest income, an 88.28% increase from the prior fiscal year, primarily as a result of transferring funds to The Illinois Funds investment pool
	Received nearly $75,000 for the sale of a 2004 Fire Engine and 1998 Ladder Truck
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	FINANCIAL REPORT
	Notable Expenses:
	The District purchased and received a new 2024 Ladder Truck totaling nearly $2.3 million, without a loan
	The final payment was issued for the 2020 Fire Engine lease
	The Illinois Public Risk Fund grant was used to purchase a policy manual service subscription and a battery-assisted patient stair chair
	The Firehouse Subs grant was used to purchase a fire extinguisher training kit
	The OSFM Small Equipment Grant was used to purchase three complete sets of firefighter turnout gear
	Concrete apron replacement for $40,000
	Carpet and furniture replacement in Administration area for $25,000
	Cardiac monitor replacement for $51,000
	Extrication tools replacement for $19,000
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	FINANCIAL REPORT
	Upcoming key revenue for May 1, 2025 – April 30, 2026 (FY26):
	Upcoming notable expenses for May 1, 2025 – April 30, 2026 (FY26):
	MUTUAL AID BOX ALARM SYSTEMS
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	EMERGENCY MEDICAL SERVICES
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	TRAINING
	For 2025, the Training Division schedule aligns with the latest NFPA consolidations, state-level certification changes, Insurance Rating Office Schedule, and OSHA compliance. The division provides structured training drills for on-duty companies, Paid-On-Call, and Cadets. These drills are developed to bring up our personnel, preparing them to serve the citizens of Warrenville and surrounding communities.
	Along with our structured training program the district provides financial sponsorship for personnel to attend premier regional academies including: College of DuPage, Elgin Community College, Romeoville Fire Academy, Northeastern Illinois Public Safety Training Academy (NIPSTA), and Illinois Fire Service Institute (IFSI).
	The District is a member of Mutual Aid Box Alarm System (MABAS). We are in Division 16 with Argonne, Bolingbrook, Darien-Woodridge, Downers Grove, Fermi-Lab, Lisle-Woodridge, and Naperville. This relationship provides monthly multi-company training on high-risk, low frequency scenarios including: Live Fire Training, Active Shooter/Hostile Threat, and Special Operations training.
	The Training Division also oversees the Firefighter Cadet program, which is exclusively available to high school seniors, offering them insight into what it takes to become a firefighter. This year-long program mirrors the curriculum found at a traditional Fire Academy. Completing our program grants access to IFSI’s Explorer/Cadet Weekend in Champaign and provides sponsorship for those pursuing a career in the Fire Service.
	The cost of providing training and materials for firefighters to improve skills comes with a high dollar amount as State and Federal Grant money has dried up. The Training Division would not be able to purchase many items alone. The Foreign Fire Insurance Board has assisted with acquiring several training props.
	Firefighter Certification Highlights: Seven firefighters sponsored for Basic Operations Firefighter Seven firefighters sponsored for Hazardous Materials Operations Three firefighters sponsored for Advanced Technician Firefighter Two firefighters sponsored Fire Apparatus Engineer Two firefighters sponsored for Company Fire Officer Three firefighters sponsored for Fire Service Instructor I One firefighter sponsored for Incident Safety Officer Three firefighters sponsored for Common Passenger Vehicle One firefighter sponsored for Heavy Vehicle Rescue Two firefighters sponsored for Rope Rescue Operations One firefighter sponsored for Hazardous Materials Technician One completed the Fire Service Vehicle Operator One administrative personnel sponsored for Fire Service Executive Support Twenty-eight firefighters completed S-130 & S-190 Wildland Firefighter
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	Three raining courses are available:
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	WATER RESCUE TEAM
	The Warrenville Fire Protection District (WFPD) Water Rescue Team serves as a specialized response unit dedicated to water-related emergencies, including dive operations, rescues, and recoveries. The team supports the district as well as neighboring communities through mutual aid responses. This annual report highlights team activity, staffing growth, operational responses, and the continued commitment to training over the past year.
	During the reporting year, the Water Rescue Team experienced significant growth. Four new members were added to the team, strengthening overall staffing levels and improving the team’s ability to manage extended or complex incidents. Existing members continued to serve as mentors, supporting the onboarding process and reinforcing established operational standards.
	A strong commitment to training remains the foundation of the Water Rescue Team’s success. Team members participated in regular training sessions focused on dive operations, water rescue techniques, equipment use, and safety protocols. In addition to dive operations, the team maintains training and operational capability in swiftwater rescue and surface ice rescue operations, ensuring readiness across a wide range of seasonal and environmental conditions.
	Training emphasized skill maintenance, risk management, and team coordination under realistic conditions, including moving water environments and cold-weather, ice-related scenarios. These disciplines require a high level of technical proficiency and reinforce the importance of continual practice.
	With the addition of new members, the team placed particular emphasis on foundational training and certification progression while ensuring experienced personnel maintained advanced proficiency. Ongoing training ensures compliance with applicable standards and prepares the team to respond safely and effectively to a wide range of water-related emergencies.
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	NFPA Standards
	NFPA standards related to fire apparatus establish a consistent, minimum benchmark for the design, construction, performance, and maintenance of vehicles used in emergency response, ensuring they are safe, reliable, and suitable for operation under emergency conditions. These standards are widely adopted by departments and authorities having jurisdiction to guide apparatus specifications, purchasing decisions, and ongoing compliance with recognized best practices.
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	Frontline and Reserve Fleet
	Warrenville Fire Protection District maintains a diverse, all-hazard vehicle fleet designed to support fire suppression, emergency medical services, technical rescue, and special operations within a single-station response model.
	The current inventory includes:
	Other special duty include:
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	E-One Ladder Truck
	Because it carries its own pump, water tank, and hose, the quint tower ladder can initiate fire attack like an engine company while simultaneously offering the reach and access of an aerial platform, giving incident commanders significant tactical flexibility on both residential and commercial incidents. This versatility is particularly valuable for combination departments, where a single apparatus may need to perform multiple roles depending on arrival order, staffing, and incident type.
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	Apparatus Replacement
	Total Maintenance Cost (2025) - $24,379.77 Recurring Issues
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	Mileage and Fuel
	Decreasing fuel cost year over year reflects a combination of improved operational efficiency, favorable market conditions, and deliberate fleet management practices. When fuel expenses trend downward over multiple years, it often indicates that the District is deploying apparatus more strategically, reducing unnecessary idling, optimizing response routes, and ensuring that the right vehicle is used for the right type of incident or task
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